More to the point, the idea is to learn how to avoid putting money into evaluations that cannot be done well or are likely to be useless. More generally, the approach can provide a framework for understanding how to achieve compromises between the desirability of special designs, such äs a randomized experiment, and operational constraints of the program, and for understanding the kinds of evaluation that will be useful«,
Testing Components and Variations
Testing the components of programs is warranted, especially when tests of füll programs are not feasible or appropriate.
No theory of evaluation demands that the effects of an entire program be estimated. Few practitioners would regard the requirement äs reasonable.  Yet rhetoric and legislative mandates foster this view, distracting attention from the possibility of testing important components of programs or variations on them.  For example, one may find that running high-quality tests of an entire training program is not possible.  But estimating the effect of alternative sources of information, ways of presenting information, ways of enhancing use of Information, and so on, may be possible in small, high-quality experiments.
The strategy has been exploited in a few youth employment program evaluations, in research which preceded development of Sesame Street, and in experiments on surgical and health innovation.  Incorporated into evaluation policy, the idea broadens options. And in the event of a major evaluation's failure, it is a device for assuring that at least parts of the program can be assayed well.
Attrition
Far better methods need to be invented and tested to control attrition and to understand its effects on analysis.  Resources need to be dedicated to the activity.
Individuais who voluntarily participate in any social program are also free to abandon the program.  Individuais who participate in a randomized control group or some alternative to which they have been randomly assigned—by answering questions about their work activity for instance—are also free to withdraw.
The loss of contact with individuals in either group is important insofar äs it affects how easily and confidently one can interpret the results of an experiment.  To put the matter simply, if contact is lost with individuals in both groups, there is no way to determine the project's impact on participants.
If the program maintains good contact with the participants, for instance, but fails to track nonparticipants well, it may generate evidence that makes the program look damaging when in fact it is ineffectual, or that makes the program appear effective when in fact its impact is negligible or even negative.

